Eagle Growth Partners

BUILDING BETTER ORGANIZATIONS. STRENGTHENING COMMUNITIES.

i

LEADERS ORGANIZATIONS COMMUNITIES

Create sustainable order from complexity.

WHO WE ARE

Eagle Growth Partners provides experienced executive leadership to growing professional
firms needing strategic direction, operational excellence, and leadership capacity—without the
cost of a full-time executive. We work alongside owners and leadership teams to create order

OUR PROMISE

Leave every organization
stronger than we found it.

from complexity and build organizations that thrive through growth, transitions, and change.

WHAT WE DO

STRATEGIC LEADERSHIP OPERATIONAL EXCELLENCE

Workflow ¢ dashboards
accountability

Planning « assessments *
facilitation

LAW FIRMS « ESTATE PLANNING * REAL ESTATE « PROFESSIONAL SERVICES * GROWING BUSINESSES

WHY CLIENTS CALL EAGLE GROWTH PARTNERS

Growth has outpaced structure.

Leadership is carrying too much.

Teams need alignment and accountability.
Complexity is slowing execution.

They want lasting improvement—not another report.

OUR APPROACH

Leadership should energize people, not exhaust them.

Our work is guided by four principles.

Leadership: Clarity from complexity.
Partnership: Work alongside leaders.
Execution: Get the right things done right.
Sustainability: Build systems that last.

REPRESENTATIVE ENGAGEMENTS

Fractional Chief Operating Officer

Strategic Advisor to Managing Partners
Organizational Assessments & Growth Planning
Leadership Retreat Facilitation

Operational Excellence Initiatives

Community Partnership Development

GROWTH & EXECUTIVE ADVISORY
TRANSFORMATION

Growth planning « change Fractional COO - transition
partnerships counsel

WHAT MAKES EAGLE GROWTH PARTNERS DIFFERENT

Many advisors help organizations improve.

We develop leaders, strengthen organizations, and build systems that
continue delivering through growth, transitions, and change.

Strong organizations should not depend on one individual.
They should outlast today’s leaders.

CONTACT

Joy Elizabeth Thompson, DBA, PMP

Founder | Strategic Advisor
Fractional Chief Operating Officer

Leadership Gwinnett Class of 2026 (LG26)
Eagle Growth Partners, LLC

6600 Sugarloaf Parkway, Suite 400-210
Duluth, Georgia 30097

info@eaglegrowthadvisors.com
eaglegrowthadvisors.com

LET'S BUILD AN ORGANIZATION THAT STAYS STRONG.
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